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Introduction
Risk Management(RM) is described as a conceptual and overreaching framework used in guiding a systematic approach to patient safety initiatives. Besides, the plan has been operationalized through a formal management and safety concept. RM plan supports the organization's philosophy that the safety of patients and management of risks is everyone’s responsibility. Teamwork among management, staff, patients, and healthcare providers is crucial for an effective risk mitigation plan. The risk mitigation plan will be implemented through compliance with all the relevant safety and risk management policies. 
Deficiency Areas and Risk Mitigation Plan
Safety in the workplace is a crucial aspect of maintaining the health conditions of all healthcare providers and service users. Some healthcare settings that maintain the safety of all the employees and service users are likely to succeed in their overall activities. In addition, the organization will obtain appreciative outcomes from the quality care services it provides to the patients. Health and safety measures are activities that do not put the live hood of the employees or the patients at risk. Besides, the activities need to mitigate any risk that is likely to take place in the setting thus preventing harm and hazards. (American Nurses Association, 2019). Previously, there have been many areas of deficiency in the hospital. Deficiencies like improper handling of equipment which has risen the cases of hospital infections. Another deficiency is lack of knowledge for the service providers in regards to risk and crisis management. Lack of employee education and knowledge has caused the organization many ethical cases and risks to both the patients and the healthcare providers. Different mitigation measures like introducing proper attires and handling in the facilities can be put in place to ensure both employee's and service users' health and safety. 
Risk management plans are specific depending on the kind of healthcare facility. For hospitals, patients' needs are the main priority.  For clinical studies, Institutional Review Boards (IRBs) monitor the proposed research plans before they are implemented to ensure minimal risks to human subjects. Therefore, plans for risk mitigations need to cover the specific patient risks and be made available to all the employees. Most risk can adequately be reduced through training the staff and physicians. Encouraging good communication as well as carrying out frequent competency-based assessments. In addition, for the organization to run smoothly, safety measures must be put in place. In this regard, the allied professionals must be uniquely professional to provide and recommend valuable feedback regarding safety.
The risk management plan is multi-disciplinary and involves clinicians and allied health disciplines’ like the nurses, managers among other relevant care providers in the organization. The mitigation plan mainly focuses on enhancing service user’s satisfaction levels and organizational functions by reducing risks and setting the needed safety measures. The main functions are assessed through analyzing and collecting data regarding the losses suffered previously due to poor crisis management in the hospital setting. 
Nurses are the most significant aspect of the allied professionals in the hospital. Nurses encourage the establishment of both health and safety during practice (Mahaffey, 2017). Besides, nursing professionalism acts as a key provider for faculty within healthcare activities that aid health assistance in different settings. Therefore, the risk mitigation plan aims to encourage the nursing employees to further their knowledge on different disciplines, residency programs and awarding the professionals that portray positive responses regarding quality performance in the setting. The mitigation plan aims at promoting a safe environment for clients in areas like service provider education on policy, procedures, coordination, and continuity of care. The employees will be educated on risk management procedures that they are expected to implement in their day-to-day activities in the setting. Through the education, the service providers will also be encouraged to air out their feedbacks for future assessments. This way, the management will be able to assess the areas that need improvements in the setting. Any new employees in the setting will also be taken through educative programs on risk and crisis management so they can be at purr with the rest of the team members. When employees are informed about the kind of care, they are providing, achieving quality is automatic. Besides, patient satisfaction will be achieved, and risk minimized. 
The management will also play a crucial role in the proposed plan. Establishing the plan requires financial and managerial support that will ensure the smooth running of all the training and educational activities of the employees. Take, for instance, the employee risk management education seminars will require professionals from outside and handouts. The awarding process will also need the establishment of a board for both the existence and management of the program.  The organization's top management, in this case, will be responsible for making sure a government collaboration in policy formation that assists the enhancement of medical-based policy improvements. The key role of the top management is on financial assistance imposed on the proposed risk mitigation plan.
Consequently, the departmental management will ensure all the steps are running smoothly within the health department as far as the roles of the service providers creating a safe environment and a risk-free environment within the setting are concerned. Therefore, the management is given the role of ensuring proper coordination at the departmental level. The health providers are also crucial in the establishment of the plan. In this case, the nurses are the targeted group. Their existence and participation in healthcare practices aim at ensuring risk and safety management process as the main basis of the plan. Therefore, their main role is to ensure full commitment and participation in developing positive attitudes towards the programs and giving relevant feedback. 
Strengths and opportunities that Will Help in Improving the Hospital
The proposed risk mitigation plan is associated with strengths and opportunities. The strengths and weaknesses are the main indicators of whether the plan will be successful or unsuccessful. The plan's strengths are based on the role that the risk management plan will play in making sure there is proper implementation and provision of vital feedback in risk management, safety considerations, and quality services present in the setting. 
First, the risk mitigation plan will ensure a competitive performance on the provision of health among service providers in promoting competencies among the healthcare providers allowing them to further their education and acquire more knowledge on risk assessment and mitigation procedures in the organization. As a result, there will be positive feedback in the service provider's activities, thus achieving patient safety and satisfaction.  In addition, the positive responses will facilitate a response to the promotion, recommendation, and implementation of valuable services regarding risk management, safety considerations, and quality healthcare services in the health facilities. The weaknesses of the risk mitigation plan depend on the commitment levels but forward by the panel and team to ensure proper application. For instance, in this case, the management fails to provide enough financial support, the plan is most likely to fail. Therefore, stable risk management and safety management in the health organization will not be achieved. 
The strengths of the risk management plan outweigh the negatives. For instance, proper performance among the service providers will be achieved. Regarding the mitigation plan, the health conditions of the service users will also be promoted with the establishment of adequate response to the organizations' risk and safety strategies that exist among the service providers.  In addition, the immediate results that will be achieved following the implementation of the plan will boost the service provider’s morale, causing them to deliver even better services. on the other side, the long term benefits associated with the plan will be determined by the possible outcomes that will be observed after a long period of commitment among the stakeholders involved in the plan. Finally, one of the main initiatives in the plan is educating the staff and care providers about risk management while serving users as professionals. 
Education is a gradual process in which fruits can be observed as soon as the nurses have completed the training programs and course (Nieva & Sorra, 2019). In this regard, some of the main aspects associated with the plan will take some time before they are evident. Take, for instance, and the organization will implement new trends of operations that will facilitate an appreciative response regarding safety and crisis mitigation plan. As a result, the service levels will be enhanced in the long run and the involvements of techniques that are more advanced in the operations within health departments. The improvements in the services will also ensure proper responses to the quality services that exist in the health organization. In this regard, better health conditions for the service users will be achieved in the long run. 
Conclusion
Service providers like nurses are crucial in promoting a safe and risk-free environment. The activities involved in nursing as a profession facilitate adequate response to the assurance and well-being of the patients in the setting. In this regard, initiatives and activities encourage the service provider’s performance to ensure safety and risk management process. As a result, the risk mitigation plan will ensure quality services and risk mitigation to avoid future medical errors and infections in the organization. 
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